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Comprehensive Community Planning (CCP)

• CCP is a First Nations’ driven initiative

• Process that engages community members in 

planning and implementing the long-term vision of 

their community

• Includes development of goals, objectives and a 

plan of action to meet the vision 

• Community-based, community-driven



Indigenous Planning

Planning in our past, planning for our future



Launching CCP in XX Region

Indigenous Community Development National Strategy –
Four Pillars

Pillar 1 – Support community-driven, nation-based initiatives and 
capacity building

Pillar 2 – Support Indigenous Community to Community Learning

Pillar 3 – Build and strengthen collaboration and partnerships within 
and across government departments to implement 
priorities identified by Indigenous communities

Pillar 4 – Strengthen government’s awareness of cultural diversity



CCP in BC Region

Indigenous Community Development National Strategy –
Four Pillars

•Pillar 1 – Comprehensive Community Planning

• CCP is a community driven, nation based planning process

• Empower the community to create its own vision for the future

• 97 CCPs funded

• 46 CCPs completed 



Key Elements of CCP



Key Elements of CCP



Applying the Planning Cycle



Key Elements of CCP

Benefits of CCP:

✓ Enables community to define a vision for the 

future

✓ Guides development, aligning resources with 

priorities

✓ Reinforces community values

✓ Provides opportunity for community healing

✓ Acts as a building block towards self governance

✓ Exemplifies transparent governance

✓ Builds capacity

✓ Facilitates intergovernmental investments



Key Elements of CCP

Lessons learned:

• CCP entails long timeframes

• The process is important, not just the 

product/plan

• Engaging membership is both critical and 

challenging

• Consultants need to be ‘managed’ 

• Building partnerships is advantageous

• Successes are to be celebrated

• Must plan how to keep the plan ‘alive’

• Link the Treaty process as appropriate with 

long-term planning and vice versa



Supporting CCP – Indigenous Services Canada

1. CCP Handbook and Tools

2. CCP Workshops

3. Nation–to–Nation Mentorship

4. Facebook: Comprehensive Community 
Planning

5. Community visits

6. Funding – Indigenous Services Canada 
and other sources



CCP and Nation-to-Nation learning

Communities on board with planning are:

• engaged and practiced in planning

• positioned for future possibilities in implementation 

and partnerships

• strengthened by the Mentorship Initiative for 

ongoing learning – budget, facilitation, etc.

• lasting Nation-to-Nation relationships



CCP Summary

Comprehensive Community Planning:

• has allowed ISC to strengthen relationships with 

First Nations

• has provided First Nations the opportunity to build 

on a community vision and plan for their future

• plans strengthen communities and open up new 

opportunities

• is a community-based, community-driven, 

holistic and flexible approach to planning
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